Upravljanje projektima
Implementacija projekta (Project Implementation)
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Osnove projekta (baseline)

e Originalni plan, plus ili minus odobrene promjene
etz2aluzeiAh OAOS 2ayz2gdlF LINRB2S{OlY
e Doseg
e Cijena
e Vrijeme
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t NB3f SR dz6AY 1 20A0G2a0A LINR2S{ O

et NI 6Syes
e Stalno, kontinuirano, kako projekt napreduje
e Rabi ga projektni tim kako bi prilagodio projekt
e Evaluacija
e Povremena
e Koristi ga stariji management i krajnji korisnik kako bi prilagodio projekt
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6tLalbd LI @ONOSy2S LINR2S{aGy23 LIX I YL

e LT gNOSy2S LINr2S1Gy23 LI Iyl dzl f 2 dz
opisanih u projektnom planu

e +SOAYl ONBYSYIl A y20I Ol dz LINRP2S{
projekta

et NAY2SYl LINRP2SliUuyS AaLI2NHZIS RANB
plana
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t NF 0SyeS dzAy|120A02a0GA LINRB2S{ 0l

e ' aLR2NBSAGIrYy2aS a 2ay202Y LINR2S{ Gl
e Doseg
e Cijene
e Vrijeme

e Prepoznavanje odstupanja

e Reakcija prema potrebi
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Earned Value

e Objektivan pogled na status projekta

e hRaldzLlr ye2l dz ONBYSYai12yY NI aLR2ZNBR

et NFIf SR ONBYSyYyai123 NIFAaALRZNBRIZ (NJ

e WSRAYal@Sy &adzadl @ 1 I AydS3INI OAcdz
strukturu
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Evaluacija projekta

et SNA2RAGYA LINK3It SRA LINRP2S{ Gl
e Osiguravaju pravovremene prilagodbe
e hY23dzddz2dz LINPY2SyS (A2S12Y LINR2S{ i
Kraja
et2YFOdz dz 1 2YdzyAllFOA2A LINBYI ail {SK
e Rezultati pregleda
Nastaviti kako je planirano
Manja promjena
+SO6F LINRY2SYL

e
e
e
e Raniji prekid
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Pregled ukupnog statusa

e
e
e
e
e
e

Vrijeme

¢ N2 Ol 29A
Doseg

Resursi

Kvaliteta
Perspektiva korisnika
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Razvoj projektnog tima

e Projektni tim: svi oni koji direktno ili indirektno odgovaraju
upravitelju projekta
e Dijelatnici koji stvarno rade na projektu
e ' a1t SAGFyY2S dz dzLIN) @f 2F y2dz LINR2S®
e Uskladiti cilj korisnika te cilj projektnog tima
e wlkldzyaSadA Y20A01 0A2S GAYlL 1F12 0A
e lzgradnja tima
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6AYA UAYK

e xAaz2il dAyl120Aa02al
e B 2SRYAG61A OAf2 A ylIYa2Syl
e aSSdzazoyl 1Tl @rayzai

e ' LN gAlGSte LINRP2STOF Y2NY aOUOAGAG.
napraviti svoje zadatke
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Organizacijske strukture

e Funkcionalna struktura
e al [’]NJ\c’SyI- él’jN.bIz‘[ (0 dzNJ

e Slaba matrica
e Jaka matrica

e Projektna struktura
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Konflikt u timu

e bSAT062S8S0IyYy
e az208 6AGA R2
e a208S A Y2NJ

FNJ T LINR2Sq{ i
AUOA dzLINI @t 21y

O O
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h6S1{AGFy2l {NRBNRAYA]I

a2Nl2dz 6 AGA dzLINI gt 2FylF X AfA 0SS |
wnl R2@2t2aid@d2 1 2NARayAll GSYSftaSy?2
t N7 3SyeS 26S1TAQGFyea2l {1 NRI AYLX SYS
Mora biti osnovna briga upravljanja projektom
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Upravljanje promjenamaChange Management

et NeY2SyS 4S8 R23ISl2dz A1 GAOS NI T
e Y2ZNRAYAGTA T FHKG2SO
e Timski zahtjev
e Poslovni zahtjev
e Organizirani, sistematski pristup mora postojati pri upravljanju
promjenama
e Zahtjevi za promjenama
e Procesi pregleda i evaluacije promjena
e hRft dz6A@GFyeaS 2 LINRPY2SY!Il YI
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Upravljanje konfiguracijamaonfiguration Management

& 521dzYSYGANF YvI LINRPOSRdAz2NF T I LINRAYZ2!
uputa za:
e Prepoznavanje i dokumentiranje funkcionalnih karakteristika elementa
ili sustava

e Kontrolu i evaluaciju promjena karakteristika
e Bl LIAAAGlIyeS A Al g2S0O06AQy2S 2 LINRY
e Pregledu elementa i sustava da bi potvrdili sukladnost zahtjevima
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Upravljanje rizicimaRisk Management

e Biti proaktivan

et NFOGAGA NFYyl LINBRGASFYy2lF A LINB{GLI
et |1 A tiggersél &

e Implementirati odgovore, po potrebi, iz plana upravljanja rizicima

e 521dzYSYUANIGA O02 2SS dz5AyeSSy?2
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Rezerve na projektu

e Uglavnom ih ima management nivo

e Potrebno je jasno definirati uporabu rezervi

e Nisu namijenjene za promjene u dosegu

e Odrediti rezerve prema pitanjima raseby-caseosnovi
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(PQM) Osiguranje kvalitete

e haA3ddz2NryeS 1Dt AGISOS dzif 2dz6dz2S |-
bitnih standarda kvalitete na projektu

e 5NHzIA OAf e 2S 1 2YUAYdzANI y2 dzyl LIN

& Benchmarkingg S Y20S {1 2NR&AGAGA RIF oA a&ai
kvalitete

Ve ~ V4 A

e QualityAudits6 LINBE 3t SRA (1 QGFft A0SGS0 Y23dz |
2ZRAINI YAK LINROSa&al (22A Y23dz LIR2Y2
GNByYydziy2Y AfA 0dzRdzOAY LINRP2S{ OGAYLE
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(PQM) Kontrola kvalitete

e Glavni proizvodi kontrole kvalitete su
e hRfdzZl S 2 LINAKGI 61 yedz
et NBEN): SAGFyaS LINRPAT @92RI
e Prilagodba procesa
e lftlFGA A OUSKYA1S dzl f 2dz6 dze dz
e Pareto anaka
e {GlrdAaGA612 dzZl 2NJ 291 yeS
e Six Sigma
e quality control charts
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(PQM) Pareto analiza

& Paretol Yt AT I dzl f 2dz6dz2S LINBLRIT VI Gl v
YI LINRP2S{l0dz 1 22A 4adz yI22R3I202NY A
& Poznataika®0-20pravilo, O 2 | §0BoprdblerRal-postoji zbog
20% uzroka

e Paretod2l ANI YA &dz KAAUZ2ZANF YA {22A LI
prioritizaciji grupa problema

Cumulative%

ﬁ 100 —» - 100%
E 90 - - 90%
£ 80 - 80%
w 70- - 70%
£ 60- - 60%
Tg 50 - 50%
S 40 - 40%
= 30 - 30%
E 20 - 20%
g 101 - 10%
= 0 0%

Log-in System Systemis Systemis Reports
problems locksup tooslow too hard are
touse inaccurate
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(PQM) Upravljanje kvalitetom Six Sigma

a{AE {A3YlI A& N
thingt ' g1 & 2F 0SE

Alan Larson, Six Sigma Consultant Motorola
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6tvauv {AE{A3IYl AYL

et202fa0lyesS 1T FIR2g2t2a00l 12NRAYA

e {YlyaSyeaS ONBYSYyl Al @2sSyal o/ &o0f
e Lean SixSigma

e {YlIlyeaSyeS oNra2l LR23IANBOI{1l 05STFSO

e X {AE{A3AYlI 32538 o0Sez2yR aidlraAraidarod
e X wh L-4004001MUSD> 150600-1000 MUSD (General Electric)
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(PQM) Evolucija sustava upravljanja kvalitetom

e Povijesna perspektiva
e Manufaktura i majstorstvo
e Industrijska revolucija

e Odjeli inspekcije

e { GFaOA&aGAG 11 -‘[S&tjéti]:a{I.QLfallty Con#id| (B(@G) SaS
e Vjerojatnost i inspekcija uzorka
e Shewhart Control Charts

e 2.sv. Rat Quality Movement
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(PQM) Malo matematike: SixSigma

e Six Sigma procepostoji razlika od najmanje 6 standardnih devijacija

Al YSSdz aNBRAOY2ES ONASSRYy2auA LINE
6 Sigma = 3.4 defects per million

5 Sigma = 230 defects per million
4 Sigma = 6,210 defects per million
3 Sigma = 66,800 defects per million

2 Sigma = 308,000 defects per millipn
1 Sigma = 690,000 defects per millipn

+/- 6 Sigma99.9996%
15.55 . 1.5
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(POM) SixSigma struktura DMAIC

Define Measure Analyze Improve Control
Definiranje procesa Skupljanje osnovnih Razumjevanje problema Stvaranje Razvoj i
podataka L2 G Sy OA 2 f yokineMiBr§eOSy 2 |
procedura

Mapiranjeprocesa

t N2yl fl OSy2alSa iiIROX B ¥ 2 $ RIIDBIMINY INES Edyi@eik timova
3 N5 &4néliza uzroka
posebnih uzroka

Razumjevanj&orisnika

Pareto i analiza Analiza potencijalnih Razvoj plana t N} 6Sy2S dzAys
frekvencije podataka  uzroka Pilot plara Stvaranje procesa za

LT NI 6 dzy’ & A 3Rfikupljanje podataka Implementacija plana nadogradnju procedura
vrijednosti procesa | L2 NY o} all Gietelidrddidi&k  Pregled i komunikacija
Stvaranje mapa YSi2Rtausk & & t NEO2S8vVI  dzSeruae,

procesa effect ©@S1T S y . dééaldzé A LEFY2d;
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McGregor X/Y teorija

‘Theory X’

Vagemy

Theory X - authoritarian,
repressive style. Tight contral,
no development. Produces
limited, depressed culture.

staff

‘Theory Y’
staff

Theory ¥ - liberating and developmental.
Control, achievement and continuous
improvement achieved by enabling,
empowering and giving responsibility.
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Motivacija - hijerarhija potreba (Maslow)

e OA satisfied need is no longer a motivator a | af 2 &

Hijerarhija potreba (Maslow)
(originalni model od pet nivoa)

JAN

Potrebe samoodredenja

Osobni razvoj i ispunjenje

7 4 L 1

Potrebe priznanjaEsteem needs

Dostignuca, status, odgovornost, reputacija

7 L

Potrebe pripadnosti i [jubavi
Obitelj, privlacnost, veze, radne grupe itd.

/ 4 A Y

Sigurnosne potrebe
Zastita, sigurnost, poredak, zakoni, ogranicenja, stabilnost itd.

F 4 A Y

Bioloske i fizicke potrebe
Osnovne Zivotne potrebe - zrak, hrana, voda, zaklon, toplina, spavanje itd.

—
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Herzbergovi motivacijski faktori

& h RNDI @nai@amné® i motivacijskirotivational

M 2% frequency cause of satisfaction

W % frequency cause of dissatisfaction

30 1
25 1
20 +

15 4

10 +

5 -

0 4
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Myers Briggs indikator

& MBTIZES LJ2LJzZ F NYA FEFdG T+ 2RNBSAGEY.

razumijevanje drugih kolega na poslu
e 2SOGANR RAYSYI A2S dzl f 2dz6 dz2 dz
e Extrovert/Introvert (E/I)
e Sensation/Intuition (S/N)
e Thinking/Feeling (T/F)

N

e Judgment/Perception (J/P)

e NTONI OA2y I ftyAO fa2dzZRA &dz 2yA 1 22A

preference for the outer

. preference for inner self

world and one's own | (E) Extraversion or | Introversion (I) | and ideas to understand
action and effect on it | | and protect or nurture it
gathers information by: | | | | ?nattehrerri tiir:]forn;?ttl_i}crill;lsbv:
focusing on facts within | (S) Sensing | or | iNtuition (N) | possﬁ)ilitieg gnd mea'ning
inforation | | from information received
Ssﬁis‘ttsﬁ-gy us[iggelcct’i%i:' | | decides according to what
S q:::»ces]sfdriven | (T) Thinking | or | Feeling (F) | matters to self and others,
yats, | | | and personal values
conclusions |
in dealing with the lin dealing with the world
world organises, plans, | responds and acts with
controls, and decides () Judging | or Perceiving (P) flexibility, spontaneity,

clear firm actions and
responses - relatively
quick to decide
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adaptability and

| understanding - relatively
| slow to decide



Situational Leadership Il (Ken Blanchard)

e Pregled razvoja tima (i pojedinca)

e Povezivanje razvoja pojedinca i
uplitanja organizacije u rad s njime

e Organizacije zaboravljaju da se
ciklus ponavlja s promjenom radnog
mjesta
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