Upravljanje projektima
Planiranje projekta (Project Planning)
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(PIM) Razvoj projektnog plana

e Projektni plan dokument koji se koristi za koordinaciju svih
dokumenata vezanih uz planiranje projekta

& Osnovna hamjena projektnog planaje @2 RA 6 1 I ATl ONDS

et NB2S1UyA LIX LYy LRYFOS dzLNI GAGSE 2
uAyYl UuS ZRNBSAGDlIYyeSdz aul udzal LINE 2

e ' GAY120A0240 LINR2S{ 1Ol Y8Rdidd aS dz
planom
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Lad hoAfaSo2F LINR2SiGy23 LX IV

2 O02 &adz A LINRP2S]TUA 2SRAYAUODSYASZ
Plarg A Y2Nl 2dz 0AUA RAYIFYAGYA

Planovi moraju biti fleksibilni

Plare A &S Y2Nl 2dz yII R2INI SAGFGA {1
Plarg A Y2NI 2dz @2RAGA AT ONDSy2S LINEZ
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0t Lab %l 2SRYAG61A SEtSYSYUGA LINR2S{1GY
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e
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Uvod ili pregled projekta

Opis kako je projekt organiziran

Pregled upravljanja i procesa koji se koriste na projetku

Bl RIF OA 122S GNBXo6l Al ONDAGA
Vremenski raspored zadataka

LYF2NXIOA2S 2 0dzROSGdz LINR2S{ Gl
Ostale relevantne informacije
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(PIM) Analiza stakeholdera

e 521dz¥Syd 122A al RN NOA AYF2NXYEOARZS
aul1SK2t RSNAYIl al R NJD A AYTZ2NXI OA 2!
e Imena i ogranizacije
e Uloge na projektu
e WSRAYAUGOSYS 6Ay2SYyAOS
e Nivo utjecaja i interes na projektu
e bl Lzi1S 2 2RNOI@Glya2dz 12YdzyA{ll OA2S

projektura.org



(PSM) Planiranje dosega

e Doseg
e %o NR2 LINRPAT O2RI A dzatdzal 122S 088
e Planiranje dosega

e at N2OSa R21dzYSYyiUANryel A RSTFAYANIY
Doseg je prvobitno bio definiran u fazi inicijacije projekta te
dokumentiran u PRD dokumentu

Ovdje se fokusiramo na detalje dosega

(D

(D

(D
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(PSM) Doseg projekta | Work Breakdown Structure (WBS)

e blF12y T FONODSGLl LIXIFTYANrya2l R2aS3|
potrebnog rada na upravljive elemente

e Dobra definicija dosega
etz202f 20 @ dz G26y2a0A LINRPO2SYS ONB
e 5STAYANI 2ay2@dz I Y2SNBya2S dzAy] 2
et 2YF0OS dz 12YdzyAlll OA2A NIRYAK 2R3I2Q

projektura.org



(PSM) Prednosti uporabe WBSa

e Prednosti
e Definira pojedini rad koji je potreban za ostvarenje ciljeva
e DefiniraA & 1 { potzbdn ¢hd
e 5SFAYANI ALISOATAG6YS NIXYRyYyS TIFRFGTS
dodjeljivanje posla
et NHzOlI 2ay2@dz 1 Y2SNByaS dzalLleSKI
e Zahtjeva detaljno planiranje i dokumentiranje
etzal Oyel @ 2R3IA2P2NYy2a0A
e DN} RA LI2a@gSoSyz2aid 6tlry20F GAY!
etflyYyANIY2S A 0dzROSGANI y2S
e Procjenjivanje
e Vremenski raspored
e a2SNBya2S dzAy120A02a0A
e Upravljanje konfiguracijama
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Primjer WBS prema fazama

Level O - Entire Project 'B}S}‘Qﬁt

Web Site Web Site
Design Development

1 |
Define Develop
Risks & Risk Project Plan
Management

Approach

Level 1 Concept Roll Out Support

| | |

Evaluate Define Define
current lpaquirements,  Specific
Systems Functionality

1
Brief Web
Development
Team

Level 2

Define Server
D:wner
Requirements

Level 3 Define User Define Content Define System
Requirements Requirements = Requirements

Figure 5-7. Sample Intranet WBS Organized by Phase
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WBS u tekst obliku

e
e
e
e
e
e
e
e
e
e
e

1.0 Concept
1.1 Evaluate current systems
1.2 Define Requirements
1.2.1 Define user requirements
1.2.2 Define content requirements
1.2.3 Define system requirements
1.2.4 Define server owner requirements
1.3 Define specific functionality
1.4 Define risks and risk management approach
1.5 Develop project plan
1.6 Brief Web development team
e 2.0 Web Site Design
e 3.0 Web Site Development
e 4.0 Roll Out
e 5.0 Support
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WBS u projektnom alatu

Microsoft Project - (projektura) 00 Project Management (Project Plan).mpp

File Edit “ew Insert Format Tools

Type a question for help

Project Collaborate  Window Help
NSRS ATIE RS9 B=5d8 L8 Beee @3 5@ ofie s rewets 10 B 2 u B
et =S e 2 % T [frasks] - [Resowces - Track - [Report - il e [
(1] Task Mame | Duration Start Finish Predecessors | |2 Oct 05 16 Oct '05 23 Oct'05 30 Oct 05 6N~
s|sIm[TIw]|T[F[s|s[m[TIw[T[F[s|[s[m][T[w][T[F[s]s[m[T]w[T][F[s[s] ]
1 |:| A 1 day Tue 11.10.05  Tue 11.10.05
2 B 2 days Tue 11.10.05 Wed 12.10.05
3 C 3 days Tue11.10.05 Thu 13.10.05
4 D 4 days Wed 12.10.05 Mon 17.10.05 1
B E 5 days Thu13.10.05/Wed 15.10.05 2
6 F 4 days Thu13.10.05| Tue 18.10.05 2
7 G 6 days Fri14.10.05| FriZ21.10.05 3
8 H & days Thu 20.10.05 Thu 27.10.05 4;5
9 | 2 days Mon 24.10.05| Tue 25.10.05 7
10 J 3days Fri28.10.05| Tue1.11.05 6;8;9
4 o N ;IZI
Ready NUM
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Pristupi u razvoju WBSa

& Uporabapreporuk¥ yS1S 2NHFIYATI I OA2SE NBO
kako pripremitiwBS
e Analogijay dzLJ2 N} 0 AUS 2. { &0NMHz] (0 dzNHz &€ J

prilagodite

e TopDownpristupy 1 NBYAUS & yl2@0S8AY I I RI
NI TEdz6AGS yI LRRTFRFG] S

e Bottom-Uppristupt 26 Ay A0S & RSUFE2yAY I IR
dz 9668 T FRIG]S

& Mind-Mappingpristup: %2 LA OA UG0S T FRIFG1S dz ySt )

kreirajte WBS strituru grupiranjem
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0t tab %I OU2 2S o0AlGYy2 dzLINY gt 2l y2S O

bl 20S6A LINROfSY dz LINP2STUOUAYLY 1112

t NPa2S6y 2 LINE RWA GHAQS3cpoPIEBP@EEGHADS 6
report: 163%

Vrijeme nije fleksibilnd

t AGly2al ONBYSYIl It BYyA &dz dzZl NR{ 1 2
problem
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(PTM) Intenzitet konflikta tijekom trajanja projekta

Intenzitet konflikta

0,40

0,35 ~

0,30 ~

0,25 ~

0,20 ~

0,15 ~

0,10 ~

0,05 ~

0,00 -

Project Formation Early Phases Middle Phases End Phases

lzvor: IT Project Management, 3rd Edition
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B Prioriteti

O Resursi
OTehnicka pitanja
B Procedure
ECijena

B Osobna pitanja



(PTM) Procesi upravljanja vremenom

LIN} gf 2 y2S ONBYSy?2
LINF @2 OGNBYSY A 1.1 KR
e Definiranje aktivnostidefinition)

e Slijed aktivhostigequenciny

e Procjena trajanja aktivnostt(ration)

e Razvoj vremenskog planscheduling

e Kontrola vremenskog plana

yI LINRP2S{ (dz d
X

Y
DS & & | dZLINE &8 4z8 dzY
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(PTM) Upravljanje vremenom: slijed aktivnosti

1t edz6dz2eS RSGlFf2yA LINBS3IESR {1 GAQY 2
ehol @S1y$S YS fumidatayidepyralendighy | af A2S5SSy S LN
LINANRPRA LRaAfIT a6ONRG! f23A11 €

ebS206F @ST yS Y@Sdﬂtldﬂ@ﬁ\dapﬁr&imuﬁ@leflnrane od
G0N YS LINRP2S1aGy23 GAYIFT aYS{l €23A711 ¢

e+l y2al1S YS rerha@izpgndendipsid] f 2dz6 dz2S NBf | OA
projektnih i neprojektnih aktivnosti

t NBP2STUOYA GAY Y2NY 2Rt dz6A0A 2 1 DA
INRGAGY 23 Lddzd |
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6t ¢tal aNBOYA RAZ2II3ANI YA

aNBOYA 0bSGE2NJ 0 RAZ2FINI YA LINBTFSNA
aktivnosti

aNBOYA RA2FINIY 2S5 aKSYFdGailA LINATI
projektnih aktivnosti
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6t ¢tad tNAY2SNI YNBOy23 RAZ2I3IANF YIY |

Arrow Diagramming Model (AOA)
Aktivnosti su predstavljene strelicama
Prikazuje samo Finisho-Start ovisnosti

D=4
A=1 -
E=5 H=6
1=2
- @ = @
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6t cald tNAY2SNI YNBOy23 RAZ2FINI YL

Aktivnosti su predstaviljene kvadratima

Strelice prikazuju odnoseglationship$ AT YSSdz | { GA Oy
Y2ZNRE&GA &S 12R LINPINFYA!S LIZRND
WSRy2all @dyAcS 4S8 LINA{IFT dz2dz NI T €

Finish-To-Start (FS)
A Zadatak (B) ne moze startati
l dok nije zavrien zadatak (A)

>V¢—° No
(0p)

B
Start-To-Start (SS)
A Zadatak (B) ne moze startati
dok ne starta zadatak (A)
B
Finish-To-Finish (FF)
A Zadatak (B) ne moze zavrsiti
] sve dok ne zavrsi zadatak (A)
B

Start-To-Finish (5F)
A Zadatak (B) ne moze zavrsiti
i sve dok ne pocne zadatak (A)
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(PTM) Transformacija WBSa u Network dijagram

Ve

e B RIFGI1Y dzall2adl g y2@23 LINE G dzLJ2 |

WBS Trajanje Prethodnik
a Odrediti zahtjeve 10
b Dizajn postavke alarma 15 a
C Priprema dovoda vode 20 a
d Nabava dozvole 32 b
e Narunivanje sustava 35 b
f Instalacija sustava 5 d,e
g Testiranje sustava 2 c,f
h Deaktiviranje starog sustava 1 g
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(PTM) Procjena trajanja pojedine aktivnosti

bl 12y RSTAYANIyal {GA@y2aidA A 2RN
korak u upravljanju vremenom je procjena trajanja aktivnosti
1 0 A ;éﬂfof[t) jedDI’Oj radnih dana ili radnih sati kou su zahtjevanl da bi

Vd

48 1 @prwdxwrnummym@umfx”xu 2R 4N
528t GyAOA 122A NIRS yvI F1GAGY240A
tome
In A PERFECT WORLD  |E|  BUT BAseD on pasT | ¢[/ AND THEN T APPLIED
THE PROJECT WOULD  |¢] PROJECTS IN THIS  |§|| AN LWF OF 63,
TAKE EIGHT MONTHS. |E| COMPANY, T APPLIED g InG
i| A 1S INCOMPETENCE |2 /
| 8 mMuLTIPLIER. : @ WEASEL
: FACTOR..
SCHEDULE E k E =
8 ; 15x8 |3
& =12 ||&
3 . MONTHS | |4
: S -

Zopyright @ 2882 United Feature Syndicate, Inc.
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(PTM) Razvoj vremenskog rasporeda

Razvoj vremenskog rasporeda koristi rezultate drugih procesa
dzLINJ gt 2 y2l @GNBYSy2Y (112 0A 2RNJ
potrebne aktivnosti
YNl 2y2A OAfa 2SS al0@2NARAGA NBIFfAAOGAG
LIN} 6 Sy2l yILINSG]ll LINR2S{aGlF &a 2ol .
Yt 2dz6 yA | { GaintiChak, PERINRalysis DriScal Ratl
Analysiste Qitical Chain Scheduling
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(PTM) Gantt Chart za demo projekt

Microsoft Project - (projektura) 00 Project Management (Project Plan). mpp ;||E|E|
@ File Edit View Insert Format Tools Project Collaborate  Window Help Type a question for help = @ =
P05 AR AP %GB S0 8= 35 88| L] @] NoGow (R 2 7iE oM @ Tebucnetis 0 - B
N TSR S S | % O ([rasks] o Resowses - |Traxk - report - [l g

i} Task Name Duration Start Finish Predecessors |9 Oct 05 16 Oct 05 23 0ct'05 30 Oct'0s ‘I
sM[TIw[T|F[s|[sm|[TIw|[T[F[s|s[m|Tw[T|[F|s|s|m[T|w|[T|[F]
1 |:I A 1 day| Tue 11.10.05 Tue 11.10.05
i B 2 days Tue 11.10.05 Wed 12.10.05
3 C 3 days Tue 11.10.05| Thu 13.10.05
4 D 4 days|Wed 12.10.05| Mon 17.10.05 1
5 E 5 days Thu 13.10.05 Wed 19.10.05|2
6 F 4 days Thu 13.10.05 Tue 18.10.05 2
7 G & days| Fri14.10.05 Fri21.10.05 3
8 H & days Thu 20.10.05 Thu 27.10.05|4;5
9 | 2 days Mon 24.10.05) Tue 25.10.05| 7
10 J 3 days| Fri28.10.05| Tue 1.11.05 &;8;9

< Hia ﬁl

Ready MM
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Milestones¢] f 2dz6 yS (U261S LINRB2S{ 0l

Milestonesdz T y I 6+ 2y A R23F Sl 2A dz LINR2S
e Byl 6F2yA R23IFSF2A AfA AaLkRNYzAg S
e+S8F R23IAFSFya2l yI LINRB2S1TIOAYlL ol
eYta2dzwy A RI GdzyA
eYt2dwyA FAYIFEYOA2alA UNRO] 209A
e Aktivnosti bez trajanja
e bS GNIOS ONAR2SYS yI LINRB2S{ldzT y S
e {£dz0S (I 2 LRRa2SitGyaAOA RI 06A LINEPO
t NA NI 1 g22dz 1f2dz6yAK G2kéerieb = L2 G NE
2Rt dzoAQDl:yedz 2 U201 A
e Specific
e Measurable
e Assignable
e Realistic

e Timeframed _
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(PTM) Critical Path metoda

CPMeS GSKYATlF FylFftAT S LINB2S{1Gl 122t
trajanja projekta
Y NR (0 A Griical pataizi LISR 2S 1 GF 2SS yAl |1 0A QY

najranije vrijemegarliesttimg{ R LIN22S1 0 Y20S o6
YNROGAGYA Lizi 2S5 yl 2RdzOA Lidzi 1 NBT Y
G LINI 1 y 2 Sackdi ot} ¢ 0
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