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Disclaimer ©

» U teoriji, teorija i praksa su jednoteisto—u pr aksi ,
i nije tako
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Kako je nastalo upravljanje projektima?

» Prvi projekti su bile egipatske piramide i kineski zid

> No pr vi dokumentirani proj e
Manhattan?
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Sto je projekt?

>>

>>

>>

Projekt je “atemporaryendeavor undertaken to
accomplish ainigueproduct or service tachieve a
definedgodl ( PEBGKI de 2000)

Atributi projekta

» Jedinstvena namjena

» Privremeno

Zahtjevaresurse, uobi Cajeno iz razlicCcitilel
Posjeduje sponzora i/ili korisnika

»> Ukl jucCcuje nesigurnost

>

\'4

>
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Atributi procesa
> Sl i ¢ni, Cesto identicni proi zvo

» Bez definiranog vremenskog kraja
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Sto je upravljanje projektima?

> ‘Project management is the art of creating the illusion
that any outcome is the result of series of predetermined,
deliberated actions when in fact, it was dumb luck
(Kerzner, 2000), ili

> ‘Project management is the application of knowledge,
skills, tools and techniques to project activities to meet
project requirements (PMBOK, Third Edition, 2004)
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Tri kljucéne discipline

Project
Management
Knowledge and
Practice

General Application
Management Area

Knowledge and Knowledge

Practice and Practice
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Prednosti formalnog upravljanja projektima
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Bol ja kontrol a

resursima

Bolji odnosi s korisnikom

Smanjeno vrijeme izrade projekta

Smanj eni
Povedana

trosSk
k val.l

Vi se profitne

Povedana

produ

Bolja interna koordinacija

Povedani

mor al

projektura.org

nad filnanci |

OV I

tet a I poveda
mar gi ne

Kti vnost

dj el atni ka



v

Jesu li projekti uspjesni

» 2003 Standish GroupReport: povedana uUSp]j €
projekata u odnosu na 1995:

» Probijanje vremena: smanjeno na 63% u odnosu na 222%

»>Probijanje budzeta: smanjeno na
»~Probijanje dosega: povedano na
»28% uspjesnih | T projekata napr

Table 1.1 Summary of the CHAQOS Study Results

Original
Average Featruwves
Cost of Average Average and
Company Develop- Cost Schedule Functions Successfiel Challenged Irnpaived
Size rzent Overyins Ovevrun Included Projects Projects © Prajects ¢
Large $2.322.000 178% 230% 42% 9% 61.5% 29.5%
Medium $1.331.000 182% 202% 65% 16.2% 46.7% 37.1%
Small $ 434.000 214% 239% T4% 28% 50.4% 21.6%

# Completed on-time and on-budget

b Completed. but over-budget, over schedule, and includes fewer features and functions than originally
envisioned

¢ Cancelled before completion

Sovrer: Adapted from The Standish Group., CHAOS (West Yarmouth. MA: 1995)_ hitp://Awww.standishgroup
com /visitor/chaos htm
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Faktori uspjesnosti projekta

» Svaki projekt razlikuje se po tome kakvi su:
» Ciljevi dosegtao /pucji emktovp dlosd av
» Cilievivremena: Kol i ko dugo de trajati d
»> Cl | J eviiKotlrickockade kosStati ostvar e
»>Ul oga | e upravitelja projek
cesto suko '
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Project Management “Gone in 60 Seconds”
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Scope

=

projektura.org



Sto ako smo vremenski ogranicen

Your initial project plan has these You should adjust your plan if your
time, cost and scope constraints. schedule duration 15 decreased.

1 Decrease the duration of
your project schedule...

-, 2..And you
Y N
Tima . 1y haveto
Inerease
\ your cost...
f‘"-’
e
3...Or decrease
project scope.
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Sto ako smo troskovno ogranic¢en

Your initial project plan has these You should adjust your plan If your
tirme, eost and scope constraints. cost is decreased.
2. And you may
dlso have to
Increase your 1 Decrease the
_. project duration...

:-:‘;7
Scope —— h L.
i 5,
= =
3...0r decrease
project scope.
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Sto ako smo ograni¢

doseg projekta?

Your initial project plan has these
time, cost and scope constraints.

Tu'ne

You should adjust your plan If your

project scope s increased.
2._.And you may

also have to M;u
IFCrease yaur project cost
project duration... .

-
s !
i
PR
nrnad

]

LS

projektura.org




Karakteristika zivotnog ciklusa

Mogucnost dodavanja
vrijednosti

High

Cijena dodavanja
vrijednosti

Low

Life Cycle of Project (Time)
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Overall

Effort

Concept Develop Implement Closeout

Time
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Uspjesni upravitelji projekata

» Vode svojim primjerom

» Vizionari

> Tehni CKI pot kovani

» Dobri komunikatori

» Dobri motivatori

»Podrzavaju Clanove ti ma

»Rj esavanju pitanja s stakeh
»Podrzavaju nove 1|1 dej e

» Dobro rade pod pritiskom

» Qrijentirani prema cilju
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Upravljanje projektima moze se primijeniti na...

»>Upravl janje projektima moze
ali i osobne projekte

»>Upravl janje projektima prim
discipline (IT, konstrukecije, financije, sport, planiranje
dogadanja, 1td..)

»>Znanje upravljanja projekt:]
svakodnevnom zi votu
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Project Management Institute

>

v

Osnovan 1969, prvi kongres 1976 — Montreal, prva verzija
standardnog dokumenta 1983

~Prva verzija ‘The Project M
Knowl edge- 1987 PMB OK)

»>Preko 200.000 ¢l anova u 120
Clanova u Hrvatskom chapter

» WWW.pmi.org, Wwww.pmi-croatia.hr
PMBOK 3rd Edition 2004 - ANS: ANSI/PMI 99-001-2004

>
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http://www.pmi.org/
http://www.pmi-croatia.hr/
http://www.pmi-croatia.hr/
http://www.pmi-croatia.hr/

Grupe procesa

>l nicitjacija (‘1 nitiation’)
»Definicija i prihvadanje projek
> Pl aniranje (‘planning’)
» Definicija ciljeva projekta i izrada plana akcije
>l zvrsSsenje (‘execution’)
» |Integracija ljudi i ostalih resursa u smislu ispunjavanja
projektnog plana

Moni toring I kontrola (°con

» Redovito mjeri napredak na projektu te identificira odstupanja u
odnosu na plan kako bi se mogle implementirati korektivne akcije

»Zatvaranje (‘closing’)
~Formali ziranje prihvadanja proj

>
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Procesi kroz vrijeme

High
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Zivotni ciklus projekta (vrijeme)
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Podrucja znanja

Projektna znanja:

» Integracija projektnih aktivnosti (Integration management)

» Upravljanje dosegom projekta (Scope management)

» Upravljanje vremenskim planom (Time management)

> Upr av! | an| (€Gostmanagement)v I ma

» Upravljanje kvalitetom (Quality management)

» Upravljanje ljudskim resoursima (Human resource management)
» Komunikacija na projektu (Communications management)

» Upravljanje rizicima (Risk management)

» Poslovi nabave (Procurement management)
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