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Microsoft Office Project Portfolio Server  

2007 Overview 

Microsoftϯ Office Project Portfolio Server 2007 is a top-down portfolio management solution that helps 

organizations to realize their potential by identifying, selecting, managing, and delivering portfolios that best 

align with their business strategy. Office Project Portfolio Server 2007, a key component of the Microsoft 

Enterprise Project Management (EPM) Solution, can help executives gain visibility, insight, and control across 

their project, program, and application portfolios. 

Office Project Portfolio Server 2007 can help organizations to:   

¶ Automate and standardize governance processes to subject projects to appropriate controls. 

¶ Consolidate business and IT investments within an enterprise repository to improve visibility and 

insight.  

¶ Objectively evaluate and prioritize competing investments from multiple dimensions.  

¶ Optimize budget utilization and select investments that best align with the oǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎ 

strategy.  

¶ Tightly integrate with Office Project Server 2007 to track the performance of each investment 

throughout its life cycle, from business case to benefits realization. 

 

Office Project Portfolio Server 2007 is optimized for enterprise and upper midmarket (UMM) organizations that 

require portfolio analytical tools to improve decision-making and help ensure that selected portfolios align with 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǘƛŜǎΦ The solution is intended for the following stakeholders: 

¶ Executives and business decision-makers  

¶ Portfolio analysts and project management office staff 

¶ Program managers and project managers   

¶ Application managers 
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Figure 1: Microsoft Office Project Portfolio Server 2007 Positioning & Messaging Statements 

Gain Visibility and Control  

Quickly gain visibility and control across your project, program, and application portfolios by automating 

governance processes, standardizing, and streamlining the collection of data, and tracking portfolio 

performance to maximize return on investment (ROI) and improve operational efficiencies.  

¶ Consolidate the collection of essential data for all business and IT investments in a central enterprise 

repository.  

¶ Define multiple workflows to standardize, communicate, and enforce the portfolio governance 

framework across the organization. 

¶ Create personalized scorecards to track investments throughout their life cycle. 

Objectively Prioritize and Evaluate Competing Investments 

Employ proven best ǇǊŀŎǘƛŎŜ ǘŜŎƘƴƛǉǳŜǎ ǘƻ ƘŜƭǇ ƻōƧŜŎǘƛǾŜƭȅ ǇǊƛƻǊƛǘƛȊŜ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅ ŦƻǊ 

the upcoming planning period. Automatically derive prioritization 

scores to evaluate the project, program, and application portfolios from multiple dimensions.  
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¶ Define and prioritize business strategy and drive consensus among executives using the pair-wise 

comparison matrix. 

¶ Derive prioritization scores such as strategic value, financial value, risk, architectural fit, and 

operational performance to objectively assess projects, programs, and applications. 

¶ Generate charts to effectively evaluate potential investments within the portfolios. 

Optimize Budget and Align Investments with Business Strategy  

Use embedded best practice methodologies, including the Business Alignment Framework, to optimize budgets 

ŀƴŘ ǊŜŎƻƳƳŜƴŘ ǇƻǊǘŦƻƭƛƻǎ ǘƘŀǘ ōŜǎǘ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅΦ ¢Ƙƛǎ ƻōƧŜŎǘƛǾŜ ǇǊƻŎŜǎǎ 

enforces a rational rather than emotional approach to portfolio selection, to help ensure that the selected 

investments deliver the maximum business value. 

¶ Employ sophisticated optimization algorithms to determine the optimal project or program portfolio 

under varying budget and business constraints.  

¶ Use advanced portfolio analytical techniques, including insight analysis, to identify and break the 

constraints prohibiting the portfolio from reaching the Efficient Frontier.  

¶ Undertake a business alignment assessment to help ensure that the selected portfolios are optimally 

ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎ ǎtrategy. 

 

Tightly Integrate with Office Project Server 2007 

Tight integration between Office Project Portfolio Server 2007 and Office Project Server 2007 provides 

organizations with an end-to-end project portfolio management solution. Office Project Portfolio Server 2007 is 

a key component within the Microsoft EPM Solution, providing the following benefits: 

¶ Help ensure that customers and partners can quickly deploy world-class portfolio analytical techniques 

and tools within the EPM Solution.  

¶ Maintain data integrity between the two environments through regular synchronization events. 

¶ Enable portfolio analysts to link federated computers running Office Project Server 2007 to Office 

Project Portfolio Server 2007 and consolidate projects into an enterprise repository. 

¶ Provide organizations with a scalable end-to-end project portfolio management solution. 
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Gain Visibility and Control 

Gain visibility into your project, program, and application portfolios by using Office Project Portfolio Server 2007 

to standardize and streamline the collection of data within one enterprise system of record. Automate the 

governance processes across the organization to subject each project to the appropriate governance controls 

throughout its entire life cycle. Measure and track portfolio performance to help ensure the portfolios are 

managed effectively and realize the forecasted benefits.  

Define Workflows and Automate Governance Controls 

Office Project Portfolio Server 2007 enables you to define, communicate, and standardize multiple workflows to 

help manage the projects throughout their entire life cycle, while enforcing the portfolio governance framework 

across your organization.   

Automate Governance Processes Across the Organization 

Office Project Portfolio Server 2007 includes an intuitive workflow designer that enables administrators to 

define governance phases and multiple workflows, helping to ensure that projects are subject to appropriate 

controls throughout their entire life cycle. As shown in Figure 2, each workflow is composed of a series of life 

cycle steps (such as Propose Idea, Initial Review, Complete Request, Request Review, Portfolio Selection, and 

Selected) which in turn are mapped to governance phases. The governance phases are used as common 

denominators to aggregate and report on projects across various workflows.  

The phases and workflows establish a blueprint for your ƻǊƎŀƴƛȊŀǘƛƻƴΩs governance framework and help ensure 

all projects complete the necessary deliverables and receive managerial sign-off before moving to the next life 

cycle step. This audit functionality keeps stakeholders aware and accountable as projects move from business 

case creation to consideration to implementation. 
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Figure 2: Example of a configurable workflow in Office Project Portfolio Server 2007 

Centralize and Streamline Portfolio Data Collection  

Office Project Portfolio Server 2007 enables you to quickly capture all project, program, and application 

investments in an enterprise repository, with easy-to-use customizable templates and flexible forms to help 

ensure you standardize and streamline the collection of essential data. 

Capture All Project, Program, and Application Investments Centrally 

With Office Project Portfolio Server 2007 you can capture all projects, programs, and applications in the 

Portfolio Builder module, providing you with a holistic view of all of your investment portfolios in one central 

system of record. The flexible scorecard in Portfolio Builder enables you to quickly slice and dice the 

investments across portfolios to create intuitive and informative reports (for example, by line of business, 

program, or portfolio).   

Use Templates to Streamline the Collection of Data and Metrics 

Standardize and streamline the collection of data across the organization by defining templates and forms for 

each investment type (for example, project, program, and application) using the Portfolio Builder module of 

Office Project Portfolio Server 2007. The following are some examples of templates that can be created to 

capture critical project data: 

¶ Project Request Form: Complete a project request form to capture the high-level information for each 

new request, such as business description, start and end dates, and sponsors. 

¶ Business Case Templates (see Figure 3): Develop a detailed business case for each project request in 

accordance with the governance workflow including: 
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V General Project Information: Capture general project information. 

V Cost Estimate: Capture detailed cost estimates. 

V Resource Estimates: Capture detailed resource estimates at the skill level. 

V Benefits Estimates: Capture both financial and non-financial benefit estimates.  

V Strategic Impact: Assess Ƙƻǿ ŜŀŎƘ ǇǊƻƧŜŎǘ ǎǳǇǇƻǊǘǎ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎ ǎǘǊŀǘŜƎȅΦ 

V Risk Assessment Questionnaire: Derive a risk score for each project through a configurable 

risk questionnaire. 

V Schedule Management: Capture the phases and key milestones.  

V Issues and Risk Management: Log all issues and risks throughout the projectΩs life cycle. 
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Figure 3: Example of a detailed Business Case template in Office Project Portfolio Server 2007 

¶ Application Inventory Templates (see Figure 4): Define templates to capture the essential metrics 

necessary to gain visibility into your application portfolio. For example: 

V General Application Information: Capture general attributes about the application. 

V Cost Estimates: Capture application costs, and calculate annual cost of ownership (ACO) and total 

cost of ownership (TCO). 
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V Strategic Impact: Assess how each application supports your organizationΩs business strategy. 

V Architectural Fit: Assess how each application supports your organizationΩs enterprise 

architecture standards and strategy. 

V Business Process: Evaluate and keep a record of the business processes that each application 

supports. 

V Risk Assessment: Evaluate an ŀǇǇƭƛŎŀǘƛƻƴΩǎ Ǌƛǎƪ ǘƘǊƻǳƎƘ ŀ ŎƻƴŦƛƎǳǊŀōƭŜ Ǌƛǎƪ ǉǳŜǎǘƛƻƴƴŀƛǊŜΦ 

V Operational Performance: 9ǾŀƭǳŀǘŜ ŀƴ ŀǇǇƭƛŎŀǘƛƻƴΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ǘƘǊƻǳƎƘ ŀ ŎƻƴŦƛƎǳǊŀōƭŜ 

operational performance questionnaire.  
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Figure 4: Example of an application record in Office Project Portfolio Server 2007 
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Measure and Track Portfolio Performance  

With the Portfolio Dashboard module of Office Project Portfolio Server 2007, you can measure and track 

projects, programs, and applications throughout their life cycle, giving you the visibility to proactively identify 

potential issues, make decisions, and help ensure that your portfolios deliver maximum business value.  

 

Figure 5: An example of a tracking scorecard in Office Project Portfolio Server 2007 

Track Investments with Personalized Scorecards and Status Reports 

With the reporting and monitoring functionality in Office Project Portfolio Server 2007, you can create and view 

reports on your investments at any time. 

¶ My Scorecard: Analysts, managers, and executives can create personalized scorecards to track portfolio 

investments, and drill down from the organization level to view project, program, and application-level 

status reports. 
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¶ Status Reports: The snapshot reporting mechanism enables project, program, and application 

managers to generate periodic status reports to measure the overall health of each investment 

throughout their life cycle. 

Á Cost Management: Maintain financial controls by assessing budget versus actual for project cost.  

Á Resource Management: Evaluate staffing and resource utilization. 

Á Change Request: Raise change requests for approval and automatically update the original budget 

to keep an accurate baseline. 

¶ Flexible Reporting Framework: Use the Office Project Portfolio Server 2007 report generators to 

customize and publish report templates so you can standardize and streamline the reporting process 

across the organization.  

GovernanceτScenarios  

Project Portfolio Management (PPM) Scenario: Jeff Chia, director of reservation processing at Blue Yonder 

Airlines, believes the airline requires an online customer reservation system. Jeff knows that there is a 

governance framework in place in order to approve, budget, and implement any project.  

Jeff completes ŀ ǇǊƻƧŜŎǘ ǊŜǉǳŜǎǘ ŦƻǊƳΣ ǇǊƻǾƛŘƛƴƎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎ and the business 

rationale. The workflow, defined to automate Blue Yonder AirlinesΩ ƎƻǾŜǊƴŀƴŎŜ ŦǊŀƳŜǿƻǊƪΣ ŀƭŜǊǘǎ /ƘǊƛǎǘƛƴŀ [ŜŜ 

(senior vice president of Operations) and Axel Delgado (general manager of the E-Business division) about the 

completed project request. Upon reviewing the proposal, both approve the request and ask Jeff to complete a 

detailed business case to further justify his project. 

Next, Jeff completes a detailed business case, which includes capturing budget cost estimates, budget resource 

estimates, and benefit estimates, undertaking a strategic impact assessment against Blue Yonder AirlinesΩ 

business drivers, and completing a risk questionnaire. When the business case is completed, Christina and Axel 

are again notified and the project is approved to be considered for the next project portfolio. 
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Application Portfolio Management (APM) Scenario: Sidney Higa, CIO of Wide World Importers, desperately 

needed to get more visibility into her application portfolio. More than 70 percent of the annual IT budget went 

to supporting existing applications across the organization, and Sidney needed a better understanding of how 

this expense contributed to the business. Sidney wanted to rationalize her portfolio, but she did not have a solid 

grasp of the number of applications deployed at Wide World Importers, and what business value they provided. 

She did know that different applications were used in silos across lines of business and geographies, and wanted 

to understand if there were redundant applications that could be consolidated or retired altogether.  

As a first step, Sidney instructed her team to create an inventory of all the applications at Wide World Importers 

in the Portfolio Builder module of Office Project Portfolio Server 2007. The team agreed on which key metrics 

and standard descriptive attributes to capture in order to effectively evaluate the applications, including metrics 

for annual cost, architectural fit, process contribution, risk, and operational performance. The team then began 

to create the inventory. 

One important metric, the process contribution assessment, included mapping each application to the standard 

library of organizational business processes. That information populated Office Project Portfolio Server 2007 

report templates, ŜƴŀōƭƛƴƎ {ƛŘƴŜȅΩǎ ǘŜŀƳ ǘƻ ƛŘŜƴǘƛŦȅ ŦǳƴŎǘƛƻƴŀƭ ƻǾŜǊƭŀǇ ōŜǘǿŜŜƴ ŀǇǇƭƛŎŀǘƛƻƴǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ 

same business processes, and to highlight opportunities for better application integration. After running the 

report, Sidney noticed some key processes were supported by multiple enterprise resource planning (ERP) 

applications, suggesting a functional overlap and a potential opportunity to rationalize these ERP applications. 

Upon completing the application repository, Sidney now had reliable visibility into the status of her application 

portfolio, with the core data and a foundation to effectively rationalize the portfolio and make application life 

cycle decisions. 
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Objectively Prioritize and Evaluate Competing Investments 

Office Project Portfolio Server 2007 includes ǇǊƻǾŜƴ ǘŜŎƘƴƛǉǳŜǎ ǘƻ ƘŜƭǇ ƻōƧŜŎǘƛǾŜƭȅ ǇǊƛƻǊƛǘƛȊŜ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

business strategy for the upcoming planning horizon, drive consensus between the key stakeholders, and 

evaluate and prioritize competing investments from multiple dimensions. Using embedded best practice 

prioritization methodologies and tools, executives can derive common scoring criteria for projects, programs, 

and applications, enabling άapples-to-applesέ comparisons among dozens or hundreds of competing 

investments. 

Prioritize Business Strategy 

One of the most critical tasks in the portfolio management process is to define ŀƴŘ ǇǊƛƻǊƛǘƛȊŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

business strategy. The Office Project Portfolio Server 2007 Portfolio Optimizer module includes the pair-wise 

comparison matrix used to help executives objectively prioritize business strategy for the upcoming planning 

horizon. 

Build Consensus Among Executives 

In most organizations, executives from distinct functional domains will have different perspectives on which 

business drivers are most important to the business. A vice pǊŜǎƛŘŜƴǘ ƻŦ ǎŀƭŜǎ ƳƛƎƘǘ ŎƻƴǎƛŘŜǊ άincrease market 

sƘŀǊŜέ ŀƴŘ άdevelop new pǊƻŘǳŎǘǎέ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ōǳǎƛƴŜǎǎ ŘǊƛǾŜǊǎ, ǿƘƛƭŜ ŀ /Lh ƳƛƎƘǘ ŎƻƴǎƛŘŜǊ άmaximize 

systems uǇǘƛƳŜέ ŀƴŘ άmodernize enterprise infrastructureέ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘΦ Lƴ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǿƘŜǊŜ 

executives will be competing for the same budget and resources, achieving consensus is critical.  

In a facilitated business strategy prioritization workshop, the executives collaborate to complete the pair-wise 

comparison matrix and assess the importance of each business driver against each other for the upcoming 

planning period to help drive consensus and calculate the business driver priorities. For example, in Figure 6, is 

ά9ȄǇŀƴŘ ƛƴǘƻ new markets and segmentsέ is moderately more important ǿƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ άImprove 

Customer SatisfactionέΚ  
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Figure 6: Business driver pair-wise comparison matrix in Office Project Portfolio Server 2007 

In Figure 7, we see the resulting consensus on relative business priorities for an organization. It is very 

important to note that these derived driver priorities are relative scorings and not simply ranked from number 

1 to number 7.  

 


