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Microsoft Office Project Portfolio Server

2007 Overview

a2 Office

Microsoft Office Project Portfolio Server 2007 is a-gwn portfolio management solution that helps
organizatons to realize their potential by identifying, selecting, managing, and delivering portfolios that best
align with their business strategy. Office Project Portfolio Server,20R&y component of the Microsoft
Enterprise Project Management (EPM) Solutican helpexecutives gain visibility, insight, and control across

their project, program, and application portfolios.
Office Project Portfolio Serv@007 can helmrganizations to

1 Automate and standardize governance processes to subject projects togte controls.

1 Consolidate business and IT investments within an enterprise repository to improve visibdity
insight

1 Objectivelyevaluateand prioritize competing investments from multiple dimensions.

f  Optimizebudget utilizationand select invesents that best align withtheMB I YA T F G A2y Q& 0 dza A
strategy.

91 Tightlyintegrate with Office Project Server 20@¥track the performance of eadhvestment

throughout its lifecycle from business case to benefits realization.

Office Project Portfali Server 2007 igptimized forenterprise and upper midmarket (UMMyganizations that
require portfolio analytical tools to improve decisiomaking anchelp ensure that selected portfolios align with
G§KS 2NBFYAT I GA 2 yreesoludiahfNihtehded forhe lolledirg) iakehaldes ¢

Executives and business decisioakers
Portfolio analysts and project management office staff

Program managers and project managers

f
f
f
f

Application managers
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Office Project Portfolio Server 2007
Positioning & Messaging

Figure 1:Microsoft Office Project Portfolio Serve2007 Positioning & Messaging Statements

Gain Visibility and Control

Quickly gain visibility and control across ypunject, program, and application portfolidsy automating
governance processestandardizingand streamlining the collection of datandtracking portfolio

performanceto maximizereturn on investment (RO8nd improve operational efficiencies.

1 Consolidatehe collection of essential data fatl business and IT investments in a cengmalerprise
repository

1 Define multiple workflows tstandardize, communicate, and enforce the portfolio governance
framework across the organization.

1 Create personalized scorecards to track investments throughout theayidie.

Objectively Prioritize and Evaluate Competing Investments

Employ proven bedtJNI} OG A OS G(SOKyAljdzSa (2 KStLI 202S00GABSt & LINR 2N

the upcoming planning period. Automatically derive prioritization

scores to evaluate the project, program, and application portfolios from multiple dimensions.

www.microsoft.com/office/portfolioserver/ 2
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1 Dsdine and prioritize business strategy and drive consensus among executives uspairiise
comparison matrix.

1 Derive prioritization scores such as strategic value, financial value, risk, architectural fit, and
operational performance to objectively ass projects, programand applications.

1 Generate charts to effectively evaluate potential investments within the portfolios.

Optimize Budget and Align Investments with Business Strategy

Use embedded best practice methodologies, including the Businegsrdnt Framework, to optimize budgets
YR NBO2YYSYR LRNIF2tAz2a GKIG 060Sad FtA3dy gAGK GKS 2NEH
enforces a rational rather than emotional approach to portfolio selection, to help ensure that the selected

investments deliver the maximum business value.

1 Employ sophisticated optimization algorithms to determine the optimal project or program portfolio
under varying budget and business constraints.

1 Use advanced portfolio analytical technigues, including insaghtysis, to identify and break the
constraints prohibiting the portfolio from reaching tii#icient Frontier.

1 Undertake a business alignment assessment to help ensure that the selected portfolios are optimally
FftAIYySR sAGK GKS tad@l yATFGA2yQa o6dzaAySaa a

Tightly Integrate with Office Project Server 2007

Tight integration between Office Project Portfolio Server 2007 and Office Project Server 2007 provides
organizations with an entb-end project portfolio management solution. Office Project Pditf&erver 2007 is

a key component within the Microsoft EPM Solution, providing the following benefits:

1 Help ensure that customers and partners can quickly deploy waialss portfolio analytical techniques
and tools within the EPM Solution.

1 Maintain dataintegrity between the two environments through regular synchronization events.

1 Enableportfolio analysts to link federated computers running Office Project Server 2007 to Office
Project Portfolio Server 2007 and consolidate projects into an enterprisusitepy.

1 Provide organizations with a scalable elodend project portfolio management solution.

www.microsoft.com/office/portfolioserver/ 3
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Gain Visibility and Control

Gain visibility into youproject, program, and application portfolios by usi@ffice Project Portfolio Serv@007

to standardizeand streamline the collection of data within one enterprise system of record. Automate the
governance processes across the organization to subject each project to the appropriate governance controls
throughout its entire lifecycle. Measure and track pdotio performance to help ensure the portfolios are

managed effectively and realize the forecasted benefits.

Define Workflows and Automate Governance Controls

Office Project Portfolio Server 20@rablesyou to define, communicate, and standardize muéiplorkflows to
help manage the projects throughout their entire Idgcle, while enforcing the portfolio governance framework

across your organization.

Automate Governance Processes Across the Organization

Office Project Portfolio Server 2007 inclu@esintuitive workflow designer thatnables administrators to
define governance phases and multiple workflotwslping toensue that projects are subject to appropriate
controls throughout their entire lifeycle.As shown irHgure 2, each workflow is coposed of a series of life
cycle stepsquch adropose ldeanitial Review, Complete Requefequest ReviewPortfolio Selectionand
Selected) which in turn are mapped to governance phafke governance phases areed axommon

denominators to aggreaje and report onprojectsacrossvariousworkflows.

Thephases anavorkflows establish a blueprint for yogr NBH | y 7 baveiinarge/f@mework arfeelp ensure
all projects complete the necessary deliverables and receive manageriaifStggfore movingo the next life
cycle step. This audit functionality keeps stakeholders aware and accountable as projects move from business

case creation to consideration to implementation.

www.microsoft.com/office/portfolioserver/ 4
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CREATE SELECT PLAN MANAGE

Complete
Request

Figure2: Example of a configurable workflow in Office Project Portfolio Ser 2007

Centralize and Streamline Portfolio Data Collection

Office Project Portfolio Server 20@hables you to quickly capture all project, program, and application
investments in an enterprise repository, with easyuse customizable templates andxlble forms tohelp

ensure you standardize and streamline the collection of essential data.

Capture All Project, Program, and Application Investments Centrally

With Office ProjecPortfolio Serve007you can capture all projects, programs, and applicegimthe
Portfolio Builder modulgproviding you with a holistic view ofl @f your investment portfolios in one central
system of record. The flexible scorecard in Portfolio Buidshebles you to quickly slice and dice the
investments across portfolids create intuitive and informative reports (for example, by line of business,

program, or portfolio).

Use Templates to Streamline the Collection of Data and Metrics

Standardize and streamline the collection of data across the organizayidefiningtemplatesand formsfor
each investment typefgr example project, program, andapplication)using thePortfolio Builder module of
Office Project Portfolio Serv@007. The following are some examples of templates that can be created to

capture critical poject data:

1 Project Request Forn€Complete a project request form to capture the hilglvel information for each

new requestsuch adusinesgdescription,start and end datesand sponsors

1 Busines€aseTemplates(see Figurd): Develop aetailedbusinesscase for each project request in

accordance with the governance workflow including:

www.microsoft.com/office/portfolioserver/ 5
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General Project Information: Capture general project information.

Cost Estimate: Capture detailed cost estimates.

Resource Estimates: Capture detailed resource estinatdse skill level.

Benefits Btimates Capture both financial and nefinancial benefit estimates.

Strategicinpact Asses&K 2 4 S| OK LINRP 2SO0 &adzZlJLJ2NIa @2dz2NJ 2NEBI Y
Risk AssessmenQuestionnaire Derive a risk score for each prof through a configurable

risk questionnaire.

Schedule Management: Capture the phases and key milestones.

Issues and iBkManagementlog all issues and risks throughout the progéfecycle.

www.microsoft.com/office/portfolioserver/ 6
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Builder QOptimizer Dashboard About Log Out

 Office Project Portfolio Server

Builder / Edit Project ‘Automated Processing System Implementation’

Settings My Pool Reports

Project Info [ Additional Information . | Budget Cost ) BudgstResource | BenefitEstimates EIC3ID

Change Request Alert Si 1 Workflow Project 1 IE'
Name Automated Processing System Implementation |

Project Class Major Project b Workflow Complete Request

Project D’ DEV-17 Creation Date * 318/2006 B
Project Type Internal Efficiencies v Areas Impacted Finance, IT, Senvice Delivery

Type of Funding Funding for Project

L[]

I

planned?
AT scheaute
Start Date - 12/1/2006 i End Date 5/1/2007 i
Start No Earlier Than 11/1/2006 i Finish Mo Later Than 7172007 i
Benefits Start 5/1/2007 Hi Recurring Costs Period 36

‘ Prioritization And Selection

Strategic Value 125 Project NPV 485001

Risk Level

A Executive Summary
A7 Project Objectives

This project will implement the APS (Automated Processing System) to provide an enhanced customer experience through a better interaction model across
the purchasing and delivery processes
The existing business process framewaork will be leveraged and additional automation and delivery capabilities will be implemented in the APS to enhance

quality and reduce cycle time. This project will focus on leveraging the existing environment to build market leading capabilities for order processing and
product delivery.

‘ Business Need

The project is need to complete the implementation of the APS system, which required by the business in order to respond to the latest market trend of on-line
order processing and custom-made product delivery. Existing competitors have already provided enhanced channels and are heavily marketing the new
capabilities 1o our current client base. This project is required to protect our existing revenues and grow into new client segments.

A7 stakenoiders

Project Requester Boyer, Marc - Executive Sponsor Jamison, Jay -

Project Manager Li, Yale - Team Members Conn, Steve, Ji, Jeune, Ralls, Kim -
Financial Summary

gztda;;)‘ne Time Cost 1924011 One Time Cost BudgetIT 557 167

©One Time Cost Budget ©One Time Cost Budget

Operations 738477 Business 628,367

Recurring Costincreases 347 465 Total Capital Budget 715,792

Benefits Revenue Growth Benefits Expense

2006-2010 UZIIEL Reductions 2006-2010  2973.790

“Required Field

Figure3: Example of a detailed Business Case templat©ffice Project Portfolio Server 2007

1 Application Inventory Templates (see FigdjeDefine templates to capture the essential metrics
necessary to gain visibility into your application portfolio. For example:
V  General Application Information: Capturergeal attributes about the application.

V Cost Estimates: Capture application cpatsd calculate annual cost of ownership (ACO) and total
cost of ownership (TCO).

www.microsoft.com/office/portfolioserver/ 7
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V  Strategic Impact: Assess how each application supports your organi@dticiness strategy.
V  Architectural Fit: Assess how each application supports your orgami@enterprise
architecture standardandstrategy.
V Business Process: Evaluate and keep a record of the business processes that each application
supports.
V Risk Assessment: EvaluatelanJLJ A OF G A2y Qa NARAa] GKNRBJAK | O2y TA I
V  Operational Performanc® @+ € dzt G S 'y | LI AOF A2y Qa LISNF2NNI yOS

operational performance questionnaire.

www.microsoft.com/office/portfolioserver/ 8
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New Snapshot Delete Snapshot Lock

— = s N I \; Strstegic impact \J Architectural Fit N ATl

Request

40 oescripTion

Name * ERP

tion Purpose

The Enterprise Resours Planning system will become the information backbone of the carporation. Initially, the facus in on integrating all accounting data.
Future releases will integrate customer and order tracking data and Iater implement the warkflow management feature. The next project will upgrade the
version to use more modern O/S.

Application ID Analysis Start Date
Application Status * Est Lifespan (mo.) o ]
Application Type Refirement Date
Last Arch. Upgrade year * Application Age (yrs.) 7

| Releasetotes

2000 - Upgraded user security
1998 - Initial production deployment

OWNERSHIP
Application Manager Danner, Ryan
Contact Name * Ryan Danner elailiphone Ryan.Danner@Corp.co
Primary Vendar Related Vendars

Licence Type Enterprise ~ # of Licences 1
# of Users 1200 External Users None >
Support FTE 025

Presentation Layer Client /3.
Business Layer Primary 05
DBNS Transaction Mode
Design Pattern *
ATTRIBUTES
Business Value 0.0495 Application Risk Score 2911111111111
Architecture Fit Score 347 Score 5
FINANCIALS
Annual Cost 32,259 Discretionary Projects 5 831,214

| comment

A" vemporary use Text

Temporany Usetumoer || e U i

“Required Field

Figure4: Example of an application record in Office Project Holib Server 2007

www.microsoft.com/office/portfolioserver/ 9
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Measure and Track Portfolio Performance

With the Portfolio Dashboard module 6ffficeProject Portfolio Serve2007, you can measure and track
projects, prograns, and applications throughout their lifeycle, giving you the visibilitp fproactively identify

potential issues, make decisions, amelp ensurethat your portfolios deliver maximum business value.

[P Microsalr

Builder Optimize Dashboard About LogOut

€3 Office Project Portfolio Server

Dashboard / Main View Settings Preferences Reports
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Figure5: An example of a tracking scorecard @ffice Project Portfolio ServeR007

Track Investments with Personalized Scoaeds and Status Reports
With the reporting and monitoring functionality in Office Project Portfolio Server 2087 can create and view

reports on your investments at any time.

1 My ScorecardAnalysts, managers, and executives cagate personalized scocards to trackportfolio
invesments and drill down from the organization level to view project, program, and applicd¢ioel

status reports.

www.microsoft.com/office/portfolioserver/ 10



1 SatusReports: The snapshot reporting mechanisnables project, program, and application
managers to gnerae periodic status reportto measure the overall health of each investment
throughout their lifecycle.

A Cost Management: Maintain financial controls by assessing budget versus actual for project

A Resource Management: Evaluate staffangl resource tilization.

m o Microsofte
&9 Officé

cost.

A Change Request: Raise change requests for approval and automatically update the original budget

to keep an accurate baseline.

1 HexibleReporting Framework: Uske Office Project Portfolio Server 208&port generators to

customizeand publishreport templates so you can standardize and streamline the reporting process

across the organization.

Project Portfolio Management (PPMgcenario Jeff Chiagdirector of reservationprocessing at Blue Yonder
Airlines, believes the dine requiresan online customer reservation system. Jeff knows that there is a

governance framework in place in order to approve, budget, and implement any project.

Jeff compleesk LINR 2SOG NBIjdzSaid F2N)3I LINE A RahdiE busiyles2 @S NIJA S 4

rationale. The workflow, defined to automate Blue Yonder Aigthe 32 GSNY I yOS TN} YSH2NJ =

(senior vice presidermf Operations) and Axel Delgadgeferal manageof the EBusinesslivision) about the
completed projectrequest. Upon reviewing the proposal, both approve the request and ask Jeff to comple

detailed business case to further justify his project.

Next, Jeff completes a detailed business case, which includes capturing budget cost estimates, budget re
estimates,and benefit estimates, undertaking a strategic impact assessment against Blue Y<rioherQ
business drivers, and completing a risk questionnaire. When the business case is completed, Christina a

are again notified and the project ipproved to be considered for the next project portfolio.

te a

psource

nd Axel

2
t
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Application Portfolio Management (APMBcenario Sidney Higa, CIO of Wide World Importers, desperately
needed to get more visibility into her application portfolMore than70 percentof the annual T budget went
to supporting existing applications across the organizato Sidneyneeded a better understanding of how
this expense contributed to the business. Sidney wantectionalize her portfolipbut she did not have a soli
grasp of the nurher of applications deployed at Wide World Importers, and what business value they prov
She did know that different applications were used in silos across lines of business and geogaaphiemted

to understand if there were redundant applicatiotigt could be consolidated or retired altogether.

As a first step, Sidney instructed her team to create an inventory of all the applications at Wide World Imj
in the Portfolio Builder module @fficeProject Portfolio Serve2007. The team agreedn which key metrics
and standard descriptive attributes to capture in order to effectively evaluate the applications, including m
for annual cost, architectural fit, process contribution, risk, and operational performance. The team then [

to create the inventory.

Microsoft®

ce

ided.

oorters

etrics

hegan

One important metric, the process contribution assessment, included mapping each application to the standard

library of organizational business processes. That information popuffitce Project Portfolio Servez007
reporttemplatesSy I 6 f Ay3ad {ARySeQa GSrY (2 ARSyiGATFTe FdzyO
same business processesdto highlight opportunities for better application integration. After running the
report, Sidney noticed some key processes were sujgoldoly multipleenterprise resource plannindeRPp

applications, suggesting a functional overlap angbtentialopportunity to rationalize these ERP applications

Upon completing the application repository, Sidney now had reliable visibility into thesstétiuer application
portfolio, with the core data and a foundation to effectively rationalize the portfolio and make application |

cycle decisions.
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Objectively Prioritize and Evaluate Competing Investments

a2 Office

OfficeProject Portfolio Serve2007 includesJN2 @Sy (SOKy AljdzSa (G2 KStLI 2028004 @S
business strategy for the upcoming planning horizon, drive consensus between the key stakeholdiers

evaluateand frioritize competing investments from multiple dimensions. Using emlegtidest practice

prioritization methodologies and tools, executives can derive common scoring criteria for grqjesgrans,

and applicationsenabing éapplesto-apple€ comparisonsamong dozens or hundreds of competing

investments

Prioritize Busines$Strategy

One of the most critical tasks in the portfolio management process is to defyieR LINA 2 NA G AT S GKS 2N
businessstrategy The OfficeProject Portfolio Serve2007 Portfolio Optimizer module includes thairwise
comparison matrix usetb help executives objectively prioritize business strategy for the upcoming planning

horizon.

Build Consensus Among Executives

In most organizations, executives from distinct functional domains will have different perspectives on which

business drivers armost important to the business.McepNBE & A RSy (i 2 F & lific®asemitkeE KG O2 y &,
K | NB £develgpRew@NR RdzOGa¢ GKS Y2ald AFKRNSBI VG/ Dozl a QAX D5
systemsuLJi A Y S dnoderyiizeentérpriseinfrastructuré 4§ KS Y2 aid AYLRNIFyGe Ly 2NAI

executives will be competing for the same budget and resources, achieving consensus is critical.

In a facilitated business strategy prioritization workshop, the executives collaborate to complgiaitivise
comparison matrix andssess the importance of eabhsiness driver against eacther for the upcoming
planning periodo help drive consensus and calculéte business driver prioritieg-or examplgin Figure6, is

& 9 E LI yhBw nfarfeis 2andsegments is moderately more importang K Sy O 2 Y UdhphaeR (2 &

Customer Satisfactian K
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Figure6: Business drivepair-wise comparison matrix inOffice Project Portfolio Server 2007

In Figurer, wesee the resulting consensus on relative business prioritiearfarganization. It is very
important to note that these derived driver priorities arelative scoringsand not simply ranked from number

1 to number?.
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