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Agenda

>>

>>

>>

Grupa 1:Project Integration Management

>>

>>

Poglavlje 1:Razvoj projektnog plana
(Project Plan Development)

Poglavlje 2:1zvrsenje projektnog plana & Integrirano upravljanje promjenama
(Project Plan Execution & Integrated Change Control)

Grupa 2:Project Scope Management

>>

>>

>>

Poglavlje 1:Pokretanje projekta & Planiranje dosega projekta
(Project Initiation & Scope Planning)

Poglavlje 2:Definiranje dosega projekta

(Scope Definition - The Work Breakdown Structure (WBS))

Poglavlje 3:Potvrdivanje dosega & Upravljanje dosegom
(Scope Verification & Scope Control)

Grupa 3:Project Time Management

>>

>>

>>

>>

Poglavlje 1:Upravljanje tijekom projekta & Proces definiranja aktivnosti
(Scheduling Overview & Activity Definition Process)

Poglavlje 2:Uspostava aktivnosti, analiza ovisnosti i procjena trajanja
(Activity Sequencing, Dependencies Analysis & Duration Estimating)

Poglavlje 3:Razvoj tijeka projekta - metoda kriticnog puta te kontrola trajanja
projekta

(Schedule Development - Critical Path Method (CPM), Duration Compression)
Poglavlje 4:Kriticni put - lanac projekta

(Critical Chain)



Agenda

>>

>>

>>

Grupa 4:Project Control

» Poglavlje 1:Integrirana kontrola projekta
(Integrated Project Control)

» Poglavlje 2:Earned Value Management

Grupa 5:Project Cost Management

» Poglavlje 1: Upravljanje resursima
(Resource Planning)

» Poglavlje 2:Procjena troskova i budzetiranje troskova
(Cost Estimating & Cost Budgeting)

» Poglavlje 3:Kontrola troskova
(Cost Control)

Grupa 6:Human Resource Management
» Poglavlje 1:Planiranje organizacije
(Organizational Planning)

» Poglavlje 2:0dabir resursa i razvoj tima
(Staff Acquisition & Team Development)



Agenda

» Grupa 7:Project Risk Management
» Poglavlje 1:Upravljanje rizicima & prepoznavanje rizika
(Risk Planning & Risk Identification)

» Poglavlje 2:Kvalitativna i kvantitativna analiza rizika
(Qualitative and Quantitative Risk Analysis)

» Poglavlje 3:Planiranje, pracenje i kontrola rizika
(Risk Response Planning, Monitoring and Control)

» Grupa 8:Project Quality Management

» Poglavlje 1:Proces planiranja kvalitete
(Quality Planning Process)

» Poglavlje 2:0siguranje kvalitete & kontrola procesa
(Quality Assurance & Control Process)

» Grupa 9:Project Procurement Management

» Poglavlje 1:Planiranje upravljanja nabavom
(Procurement Planning)

» Poglavlje 2:Planiranje izvodaca, izbor, upravljanje, administracija
(Solicitation Planning, Solicitation, Source Selection)
» Grupa 10:Project Communications Management

» Poglavlje 1:Planiranje komunikacije i distribucije informacija
(Communications Planning & Information Distribution)

» Poglavlje 2:1zvjestavanje projekta te administrativno zatvaranje projekta
(Performance Reporting & Administrative Closure)



